Agenda for Sidmouth and East Beach BMP

Project Advisory Group
Thursday, 22nd May, 2025, 10.00 am

Members of Sidmouth and East Beach BMP Project Advisory Group

Chaired by Councillor Geoff Jung East Devon District Council

Blackdown House
Border Road
Heathpark Industrial Estate

Venue: Sidmouth Town Council Offices, Sidmouth, Devon EXFl'ZniltCE’g

. DX 48808 HONITON
Contact: dmeakin@eastdevon.gov.uk or

steve.donnelly@bcpcouncil.gov. uk; Tel: 01395 516551
Fax 01395 517507

www.eastdevon.gov.uk
(or group number 01395 517546)
13t May 2025

1 Introductions

2 Updates from the last Advisory Group meeting (Pages 2 -7)

Brief notes from the previous meeting held on 23" Janauary; and notes from the
Project Board of 8™ April 2024, are attached to this agenda and other updates will
be provided at the meeting.

Procurement Strategy Review

Two-stage Approach: Overview of Key Project risks - April 2025
Environmental Considerations

Project Licence and Consents Status Check

Project Programme and Key Milestones

Timeline for Supplier Procurement Onboarding
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Forward Look Plan to engage with the Advisory Group and Stakeholders

10 Discussion points

Fora copy ofthis agendain large print, please contactthe Democratic
Services Teamon 01395517546



